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COURSE OUTLINE

Department Name:

Regional Arts Program

Course Name:

Arts Leadership and Management

Course Code and Section: | ADC4AM

Course Description:

This course will help prepare students to act in leadership and
management roles within the field of visual and performing arts.
They will design and implement a plan for contributing to and
cultivating their school arts community. The arts marketplace
demands multilevel thinkers and this course provides an incubator
for a plethora of transferable skills. Students will work collectively to
develop proficiency in communication, interpersonal relations,
teamwork, conflict management and the enhancement of creativity
and imagination. Students will examine group dynamics and their
ability to function within the confines of an organization to the
fulfillment of specific goals. The course will address learning styles
to empower students to value diversity, recognizing that we are a
community of diverse learners each with unique gifts and talents.

Strands/ Units:

1. Team Development
2. Discovering Self

3. Discovering Leadership and Leadership Styles
4. The Arts Community

5. Communication

6. Planning and Event Management

7. Decision Making Skills

8. Reaching Goals: Leading an Inspired Life

Assessment and Evaluation:

Category Weightings Weight Final Summative Grade Distribution
Knowledge/Understanding 15 Assessments

Thinking 20 Term Work 70
Application 30 Course Culminating 20
Communication 35 Exam 10




